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TITLE OF THE PRACTICE: 

COLLABORATIVE HEALTHCARE INITIATIVES AND VALUE-ADDED ACTIVITIES: 
ENHANCING CLINICAL EXPOSURE AND COMMUNITY IMPACT THROUGH THE 
DEPARTMENT OF PHARMACY PRACTICE 

OBJECTIVES: 

The Department of Pharmacy Practice at Aditya Pharmacy College (A), Surampalem, has continuously strived to 
create an environment that bridges academic knowledge with real-world clinical applications. The following 

objectives underline the essence of the activities oganized at Trust Multispeciality Hospitals, Kakinada: 

BEST PRACTICES-I 

1. Enhance Clinical Competence: Provide Pharm. D students with hands-on experience in diverse 

hospital settings to enhance their clinical, analytical, and operational skills. 
2. Foster Interdisciplinary Collaboration: Strengthen cooperation between pharmacists, nurses, and 

other healthcare professionals through interactive sessions and team-based activities. 
3. Promote Quality Assurance: Train students to contribute to NABH standards by engaging in audits, 

ADR reporting, and record reviews, ensuing the highest level of healthcare delivery. 
4. Develop Communication Skills: Empower students to confidently educate healthcare staff and 

patients on critical health topics, encouraging knowledge sharing and awareness. 
5. Address Contemporary Health Challenges: Leverage expertise from diverse medical specialities to 

discuss and tackle current healthcare issues affecting communities, particularly youth. 
6. Encourage Leadership and Responsibility: Instil a sense of accountability and professionalism 

among students by assigning them key roles in hospital activities. 

The Practice and Outcomes 

1. Student-Led Educational Sessions for Healthcare Staff 

Pharm. D students took the initiative to organize and deliver lectures to nursing staff, pharmacy technicians, and 

lab technicians at Trust Mulispeciality Hospitals. These sessions served as a platform for knowledge exchange 
and emphasized practical applications of healthcare principles. 

Topics Covered: 

Infection Control Practices: 

AD0T 
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hand hygiene, sterilizatifchniqu /Ad waste disposal methods. 
mfections (HAls), emphasizing proper 



Updates 
on 

Current 

D
iseases: 

D
iscussions 

included 
em

erging 

updates 
on 

treatm
ent 

strategies 

for 

Lectures 

focused 
on 
the 

treat1nent 

pathw
ays 

for 

critical 

illnesses 

ike 

sepsis, 

m
ulti-organ 

dysfunction 

syndrom
e, 

and 

advanced-stage 

cancers. 

IC
U

 
Protocols: 

Students 

trained 

healthcare 

staff 
on 

critical 

care 

m
anagem

ent, 

covering 

arcas 

like 

m
edication 

safety, 

advanced 
life 

support 

m
easures, 

and 

patient 

m
onitoring 

protocols. 

O
utcom

es: 

Im
proved 

adherence 
to 

students. 
Positive 

2. 
The 

Key 
Activities: 

Clinical 
A

udits: 

Students 

evaluated 

various 

departm
ents 

for 

com
pliance 

with 

NABH 

standards, 

identifying 

gaps and 

suggesting 

corrective 

actions. 
M

edical 
Record 
D

epartm
ent 

Students 

ensured 

proper 

docum
entation 

of patient 

records, 

with 
a focus 
on 

com
pleteness, 

accuracy, 
and Prescription 

Audits: 

Detailed 

assessm
ents 

were 

conducted 
to

 

identify 

prescribing 

errors, 

verify 

adherence 
to 

hospital 

form
ularies, 

and 

analyze 

drug 

interactions. 

Adverse 

Drug 

Reaction 

(ADR) 

Reporting: 

Students 

m
eticulously 

docunented 
and 

analyzed 

A
D

Rs, 

which 

contributed 
to

 

im
proving 

patient 

safety 
and 

optim
izing 

pharm
acotherapy. 

armacy 
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ADT 

infectious 

diseases, 

trends 
in 

antim
icrobial 

resistance, 
and chronic 

illnesses 

such 
as diabetes 

and 

cardiovascular 

diseases. 

M
anagem

ent 
of Severe 

H
ealth 

Conditions: 

infection 

control 

practices 
and 

treatm
ent 

guidelines 

am
ong 

hospital 

staff. Enhanced 

confidence, 

com
m

unication 

skills, 

and 

preserntation 

abilities 

am
ong 

Pharm
. 

D
 

feedback 

from
 

staff 
and 

hospital 

management, 

highlights 
the 

utility 
and 

practicality 
of 

these 
sessions. Active 

Participation 
in 

N
A

B
H

 

A
ccreditation 

Processes 

involvem
ent 

of 

P
harm

.D
 

students 
in 

N
A

BH
 

(N
ational 

A
ccreditation 

B
oard 

for 

Hospitals 
&

 

H
ealthcare 

Providers) 

activities 

were 
a testanent 
to

 

their 

ability 
to 

contribute 
to

 

quality 

im
provem

ent 
in 

clinical 
settings. 

Audits: 
compliance 
with 
medical 

guidelines. 



O
utcom

es: 

Strengthened 

quality 

assurance 

processes 

within 
the 

hospital, 

aiding 

successful 

NABH 

accreditation. 
Developnnent 
of critical-thinking 
and 

problem
-solving 

abilities 

am
ong 

students. 

Recognition 
of the 

students' 

contributions 
by 
the 

hospital's 

executive 

leadership. 

3. Five-Day 

V
alue-A

dded 

Course: 

A
ddressing 

M
odern 

Healthcare 

Challenges 

A
 

Course 
Highlights: 

Cardiology: 

Discussions 
on 
the 

rising 

prevalence 
of 

cardiovascular 

diseases 
in youth 
and 

strategies 

for 

prevention 
and 

m
anagem

ent. 

Nephrology: 

Insights 

into 

chronic 

kidney 

diseases, D
ietetics: 

Expert 

advice 
on 

com
bating 

m
alnutrition 

and 

G
ynecology: 

A
w

areness 

about 

w
om

en's 

health, 

with 
an 

em
phasis 

on 

reproductive 

health 

and lifestyle-related 
gynecological 
conditions. 

O
phthalm

ology: 

O
utcom

es: 

Students 

gained 
a holistic 

perspective 
on 

m
easures. 

The 

course 

sparked 

meaningful 

discussions, 

with 

active 

participation 

from 

hospital 

staff 

and 

students. 
Created 

opportunities 
for 

networking 

with 

healthcare 

professionals, 

fostering 

mentorship 
and guidance. 4. Supporting 

Clinical 

Operations 
and 

Patient 

Care 

Pharm. 
D

 

students 

played 
a crucial 
role 
in 
the 

s1nooth 

operaO
ßhospital 

functions, 

showcasing 
their 

versatility 

an
d

 
co

m
m

itm
en

t. 
Activities: 

Assisted 
in 
the 

preparation 
of medical 

recordsA
B

H
 

inspections. 

Paricipated 
in 

mulidisciplinary 

ward Jdentified 
and 

addressed 

inconsistencies 
in 

clinical 

protocols 

during 

daily 

hospital 

activities. 

4 

com
prehensive 

five-day 

value-added 

course 
was 

organized 
by 
the 

Departm
ent 

of Pharm
acy 

Practice, 

inviting 

esteem
ed 

professionals 

from
 

diverse 

nnedical 

spccialities 
to address 

current 

healthcare 

issues. 

dialysis 

protocols, 
and 
the 

im
pact 

of ifestyle 

changes 
on 

renal 

health. obesity, 

focusing 
on 

balanced 

diets 

and their 

role 
in

 

disease 

prevention. 
Education 
on 

vision-related 

issues 

arising 

from
 

increased 

screen 

tim
e 

and 
the im

portance 
of regular 
eye 

check-ups. healthcare, 

connecting 
clinical 

knowledge 
with 
preventive 

rounds, 

contributing 
to 

patient 

management 

discussions. 



O
u

tco
n

es: 

Im
provedoperattoual 

e
ttc

e
y

 
and 

com
piance 

w
ithn 

the 

hopital. 

Sludent%
 

9
aed

l 

hands 

0
n

 

esperiCH
Ce 

m
 

re
l 

e paticnt 

care 

scenarlO
s, 

Strenghencd 
he 

5. H
calthcare 

A
w

areness 

C
am

paigns 

The 

departm
ent 

opyanized 

several 

aw
arencss 

prorm
s 

lor 

lospital 

stafl 

and 

patients, 

focusng, 
on 

preventive 

care 

and 

healh 

cducation. 
Key 
Initiatives: 

D
istribulcd 

cducattonal 

m
aterials 

on 

the 

prevention 
of lifestyle 

discases 

and 

the 

im
portancc 

of 

regular 
he:alth 
check-u)s. 

C
onducted O

utcom
es: 

Enhanced 

healh 

literacy 

am
ong 

hospital 

staff 
and 

paticnts. 

Encouraged 
a proactive 

approach 
to

 

hcalth 

m
anagem

ent. 

Postered 
a scnse 
of responsibility 

am
ong 

students, 

reinforcing 

thcir 
role 
as 

healthcare 

cducators. 

6. Active 

Participation 
of Pharm

. 
D

 

Interns 
in 

M
edical 

Cam
ps 

Pharm
. 

D
 

interns 

acuvely 

contributed 
to

 

various 

m
edical 

camps 

organizcd 
in

 

collaboration 

with 

Trust Multispeciality 

Hospitals, 

Kakinada, 

extending 
their 
role 

beyond 

hospital 

setings 
to 

community 

healthcarc 

initiatives. 

These 

cam
ps 

wcre 

aim
ed 

at dclivering 

cssential 

healhcare 

services 
to

 

underserved 

populations 
in 

nearby 
rural 
and 

T
C

aS
. 

Roles 
and 
Responsibilities: 

Paient 

Screening 
and 

Counseling: 

Interns 

perform
ed 

prelim
inary 

screcnings, 

including 

measuring 

blood 

pressure, 

blood 

glucose 

levels, 
and 

BMI. 

They 

provided 

counsclling 
on 

managing 
chronic 

H
ealth 

Education: 

Students 

cducated 

patients 
on 

topics 

such 
as 

nutrition, 

hygiene, 

m
edication 

adherence, 

and 
the 

im
portance 

of regular 

check-ups. 

M
edication 

D
istribution: 

A
ssisted 

in 

dispensing 

medicines 

and 

explaining 

their 
use 
to

 

paticnts 

during 
the 
cam

ps. 

Follow-Up 

Guidance: 

Docunented 

patient 

detais 
and 

provided 

referrals 
for 

further 

diagnosis 

and 

reatm
ent 

at 

Trust 

M
uluspecality 

Hospitals 

when 

necessary. 
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relationship 
bciw

cen 
the 

academ
ie 

is
o

o
n

 

and 
its 

afiliated 

bspital. 

surveys 
to 

evaluate 
the 

aw
areness 

levels 
of 

staff 

and 

paticnts, 

using 
the 

findings 
to 

tailor 
futurc 
sessIO

D
S. 

semi-urban: 

condiions 

such 
as 

diabetes, 

hypertension, 
and 

dyslipidemia. 



O
utconm

es: 

Facilitated 

access 
to healthCare 
for 

nnarginalized 

com
m

m
unities, 

fostering 

trust 

and 

goodwill 

between 
the 

hospital 
and 

local 

popuations. 

Strengthcned 

interns' 

skills 
itn atient 

interaction, 

com
m

unity 

health 

assessm
ent, 

and 

health 

cducation. 

Highlighted 
the 

Through 

these 

medical 

camps, 

Pharnn. 
D

 

interns 
not 

only 

enriched 

their 

practical 

knowledge 
but 

also 

reaffirm
ed 

the 

im
portance 

of com
passionate 

cate 
in 

uplifting 

com
m

unity 

health 

standards. 

IThis 

initiative 

furthcr 

cm
phasized 

the 

comnmit1nent 
of Aditya 

Plharmacy 

College 
and 

Trust 

M
ulispeciality 

Hospitals 
to 

addressing 
the 

hcalthcare 

needs 
of the 

comnmunity 

while 

fostering 

professional 

grow
th 

am
ong 

its 

students. Institutional 
and 

Student 

Im
pact The 

initiatives 

undertaken 
by 
the 

Depart1nent 
of Pharm

acy 

Practice 

have 

significantly 

bencfitted 

both 
the students 

and 

th
e 

institution: 
1. Skill 
Developm

ent: 

Students 

gained 

pracical 

esposure 
to 

clinical 

operations, 

quality 

audits, 

and 

healthcare 

cducation, 

enhancing 

their 

professional 

readiness. 

2. R
ecognition 

and 

Partnerships: 

The 

strong 

collaboration 

with 

Trust 

M
ultispeciality 

H
ospitals 

has 

enhanced 
the 

reputation 
of Aditya Pharm

acy 

College, 

solidifying 
its 

role 
as a leader 
in

 

clinical 

pharm
acy 

education. 

3. 
By 

addressing 

healthcare 

challenges 
and 

prom
oting 

aw
areness, 

students 

dem
onstrated 

the 

pivotal 

role 
of 

pharm
acists 

in 

im
proving 

healthcare 

outcom
es. 

4. Enhanced 

Career 

Prospects: 

The 

hands-on 

training 
and 

interdisciplinary 

exposure 

have 

equipped 

students 

with 
the 

skills 

needed 
to 

excel 
in their 

future 

carcers. Conclusion 

The 

Department 
of Pharmacy 

Practice 
at Aditya 

Pharmacy 

College 
(A), 

Surampalem, 
has 
set 
a benchm

ark 
in 

integrating 

acadenic 

learning 

with 

clinical 

practicc. 

Through 

their 

activitics 
at Trust 

Multispeciality 

Hospitals, 

Kakinada, 

Phar1m. 
D

 

students 

have 
not 

only 

honed 

their 

professional 

skills 
but 

have 

also 

contributed 
to

 

elevating 

healthcare 

standards. 

These 

initiatives 

underscore 
the 

transform
ative 

role 
of pharm

acy 

ceducation 
in

 

creating 

future 
Adltya 

Ph¡rmacy 
Colleye 
PRINCIPAL sURAMRALEM-533 

497 THARA 

integal 
role 
of plharmacists 
in 

bridging 

healtheare 
gps 
and 

promoting 
public health 

initiat1ves. 

Com
m

unity 

Contribution: 

healthcare 

leaders 

and 

dem
onstrate 

the 

value 
of collaborative 

ctforts 
in 

addressing 

contenporary 

health challenges. 
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T
H

E
 

PRA
CTICE: 
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C

E
N

T
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E
 

PO
LIC

Y
 

FO
R

 

R
ESEA

R
C

IH
 

PU
B

LIC
A

TIO
N

S: 

FO
STER

IN
G

 

A
C

A
D

EM
IC

 

EX
C

ELLEN
C

E 
T

H
R

O
U

G
H

 

O
bjectives 

of the 

Practicc Aditya 

Plharmacy 

Collcge 
(A), 

Suram
palem

, 

introduced 
the 

Incentive 

Policy 
for 

Research 

Publications 

with the 

vision 
of cstablishing 
a robust 

rescarch 

1. M
otivate 

R
escarch 

E
xcellence: 

To 

encourage 

faculty 

and 

students 
to

 

contribute 
to

 

im
pactful 

research 

by 

offering 

structurcd 

incentives 
for 

publications. 

2. Enhance 3. Pronote 

Faculty 

and 

Student 

D
evelopm

ent: 
To 

support 

career 

progression 

and 

skill 

enhancem
ent 

by 

recognizing 
and 

rewarding 

research 

achievements. 

4. Align 

with 

A
ccreditation 

Goals: 
To 

meet 

NAAC's 

focus 
on 

innovation 

and 

quality 

under 

Criterion 

7.2.1, 

show
casing 

the 

institution's 

com
m

itm
ent 

to 

best 

practices. 

5. Foster 

C
ollaboration 

and 

Innovation: 
To 

prom
ote 

interdisciplinary 

and 

collaborative 

research 
that addresses 

societal 
and 6. Increase 

Research 

Output: 
To 

achieve 

m
easurable 

growth 
in 
the 

num
ber 

and 

quality 
of 

publications 

annually. 
contributions. 

H
ow

ever, 

fostering 
a research-oriented 

culture 

often 

requires 

consistent 

m
otivation, 

structured 

Rescarch 

publications 

serve 
as 
a critical 

indicator 
of an 

institution's 

academ
ic 

credibility 

and 

societal 

policies, 
and 

support 

mechanisms. 

Aditya 

Pharm
acy 

College 

idenuficd 

the 

need 
to 

establish 
a system

atic 

fram
ew

ork 

that 

incentivizes 

research, 

particularly 
focusing 
on: 

Publishing 
in 

high-quality 

indexed 

journals 

such 
as 

SCI, 

Scopus, 

and 

W
eb 

of Science. 

Encouraging 

ethical 

and 

im
pactful 

research 

contributions. 

Supporing 

faculty 

and 

students 
in 

overcom
ing 

challengcs 

related 
to

 

tÉm
e, 

resources, 
and 

funding. To 

address 

these 

aspects, 

College 

PRINCIPAL 
Pharraacy 

SHRAAAPALEM-533 
437 

A
dttya 

PR
A

C
T

IC
E

S-II RESEA
RCH

 
M

O
TIV

A
TIO

N
 

culturc 

am
ong 

its faculty 
and 

students. 

The 

objectives 
of this 

best practice 
arc 
as 

follow
s: 

Institutional 
Reputation: 
To 

im
prove 

the 
academ

ic 

standing 
of the 

college 
through 
quality rescarch 

output 
in 

high-indexed 

journals. 

industrial 

challenges. 

the 

Incentive 

Policy 
for 

Research 
Publications 
was 

im
plem

ented 
during 
the 

academ
ic 

ycar 

2022-2023 

and 

furthcr 

enhanced 
in 
2023-2024. 



The Practice 

The lncentive Polier is structured to rew:ard rescarclh cxcellence through financial incentivcs, recognition, and 

protessional developent opportunities. 

Kev Features of tlhe Polie 

Eligibility Criteria 

Publications in reputed indexed journals such as SCI, Scopus, Web of Science, or UGC-approved 
journals. 

Contributions to conference procccdings, book chapters, and patents. 

Incentive Structure 

Tiered Financial Rewards: Publications with higher impact factors and journal quality receive greater 
Incentires. 

Additional Benefits: Research involving interdisciplinary collaboraion or societal impact is eligible for 
supplementary rewards. 

Institutional Support 

Access to advanced research facilities, databases, and tools. 

IWorkshops on manuscript writing, statistical analysis, and research ethics. 

Implementation for the Academic Year 2023-2024 

During 2023-2024, the policy was effectively executed to drive research productivity and quality. Key activities 
included: 

Regular training sessions to enhance research and publication skills. 

Financial support for journal submission and conference participation. 

Encouragement of collaborative projccts across departments and vwith industry partners. 

Evidence of Success 

The success of the Incentive Policy is evident from the significant improvement in research output and the 

insirution's growing recognition in academic and professional circles. 

10 
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Research 

O
utput 

(2022-2023 
vs. 

2023-2024) 

2022-2023: 
8 publications, 

2023-2024: 
11 

publications, 

including 
5 in 

SCI 

journals, 
3 in 

Scopus 

journals, 
and 
3 in 

Web 
of Science 

journals. This 
37.5%

 

Notable 
C

ontributions 
Rescarch 
addressing Professional 

Devclopment 

Faculty 

members 

gaincd 

expertise 
in advanced 

research 

methodologies 
and 

global 

publication 

standards. 

Students 

actively 

participated 
in 

research 

under 

faculty 

m
entorship, 

im
proving 

their 

skills 

and employability. 

Institutional 
Recognition 

Im
proved 

academ
ic Acknowledgement 

by 

peer 

institutions 
for 

im
plem

enting 
an 

effective 

research 

policy. Problem
ns 

Encountered 

and 

R
esources 

Required Challenges 
Tim

e 

constraints 
for 

faculty 

m
anaging 

academ
ic 

and 

research 

responsibilities. 

High 

publication 

costs 
for 

reputed 

Need 
for 

continuous 

training 
in

 

advanced 

research 

tools 
and 

m
ethodologies. 

Solutions 

and 

R
esources 

Provided Regular 

skill 

enhancem
ent 

workshops 
and 

access 
to 

global 

rescarch 

platforms. 

Adtya 
Pharmacy 
Colleye 

SURAMPALEM-533 
432 

PRINCIPAL 11 

including 
4 in 
SCI 

journals 
and 
2 in 

Scopus 

journals. 

increasc 
in

 

publications 

reflccts 
the 

effectivencss 
of the 

policy 
in 

fostcring 
rescarch 
excellence. 

cutting-edge 

topics 
like 

chem
oresistance 

in 

cancer 

and 

nanocarrier 
technologies. 

Innovaive 

pharm
accutical 

form
ulations 

enhancing 

drug 

delivery 

systems. 

standing 
through 

citations 
and 

collaborations 
with 

national 
and 
international 

research 
organ1zations. 

indexed 
journals. 



Im
pact 

on 

Faculty 
and 
Students Em

pow
ered 

faculty 

and 

students 
to 

achicve 

Created 
a culture 
of collaboration 

and 

continuous 

lcarning. 

Institutional 
Gtowth Enhanced 

the 

institution's 

academ
ic 

rcputation 
and 

alignm
ent 

with 

global Societal 

and 

Industrial 

C
ontributions 

Research 

findings 

addressed 

societal 

challenges, 

including 

healthcare 

advancem
ents 

and 

pharm
aceutical 

111novations. 
Strengthened 

industry-academ
ia 

relationships 
for 

applied 

research. Future 
Plans 

To 

build 
on 
the 

success 
of this 

policy, 

Aditya 

Pharm
acy 

College 
(A) 

plans 
to: 

1. Expand 
the 

scope 
of incentives 
to

 

include 

technology 

transfers. 

Strengthen 

collaborations 

with 

international 

institutions 

and 

industry 

partners. 

2. 

Introduce 

m
entorship 

program
s 

to
 

nurture 

3. 
4. 

Conclusion 

The 

Incentive 

Policy 
for 

Research 

Publications 

This 

initiative 

show
cases 

th
e 

institution's 

dedication 
to

 

excellence 
in

 

research 

and 
its 

alignm
ent 

with 

global academ
ic 

and 

societal 

needs. 
It highlights 

the 

im
portance 

of structured 

incentives 
in 

driving 

innovation 

and underscores 
the 

role 
of pharnacy 

cducation 
in 

addressing 

critical 

challenges 

through 

inm
pactful 

research. 

PXINCIPAL 

Adttya 
Pharmacy 

Colleye 
sURAMPALEM-533 
437 

M
A

C
Y

 

UNPALFH t 

cxcellcncc 
in 
rescarch. 

research 
standards. 

carly-career 

researchers. 

Organize 
m

ore 

frequent 

research-oriented 

events 
to

 

inspire 

innovation. 

im
plem

ented 
by 

Aditya 

Pharm
acy 

College 

(A
), 

Suram
palem

, 

during 
the 

academ
ic 

year 

2023-2024, 

stands 
as a benchm

ark 

for 

best 

practices 

under 

N
A

A
C

 

Criterion 

7.2.1. 

The policy 

has 

significantly 

contributed 
to

 

fostering 
a culture 
of research, 

enhancing 

academ
ic 

reputation, 

and supporting 
professional 
growth. 
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